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McDowell Group 

• Multidisciplinary research and consulting since 1973 

• 18 professional staff in Juneau, Anchorage, and Washington 

• 2018 Alaska Chamber Small Business of the Year 

• Areas of expertise: seafood, tourism, mining, transportation, 
health care, oil and gas, education 

• Services: economic and socioeconomic analysis, surveys, 
market research, feasibility studies, community planning, 
program evaluation 



Southeast Alaska Seafood Industry Key 
Assets 

Top Ports by Landed Value, 2017 

• Sitka, $75 million 
• Petersburg, $52 million 

• Ketchikan, $46 million 
• Excursion Inlet 

• Juneau, $29 million 
• Upper Southeast (Other), $9 m 

• Yakutat, $8 million 

Source: ADF&G, NOAA, ADOL&WD, IMPLAN, and McDowell Group. 



Seafood Industry Impact on Southeast Economy 
2017/2018 Avg. 



Seafood Industry Impact on Southeast Economy 
2017/2018 Avg. 

-5% 0% +8% +14% 

Change since 
2015/2016 

Source: ADF&G, NOAA, ADOL&WD, IMPLAN, and McDowell Group. 
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Trends in SE Seafood Value, 2009-2018 

•  Steady harvest and processing value 

•  Value-add ratio increasing (FW Value/EV Value) 
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Ex-vessel Value, by Species, 2017-2018 Avg. 

Source: ADF&G; compiled by McDowell Group. 



Comparison with Kodiak, Ex-vessel Value, 2017-2018 Avg. 

Source: ADF&G; compiled by McDowell Group. 

Southeast Kodiak 



Volume and Value, by Species 
2015-2018 Avg. 

Source: ADF&G; compiled by McDowell Group. 

First Wholesale Value 
$488 Million 

First Wholesale 
Volume 
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Ex-vessel Value, by Species, 2017-2018 Avg. 

Source: ADF&G; compiled by McDowell Group. 

•  Hatcheries responsible 
for a third of salmon 
harvest value and 20% 
overall 

•  $44 million annually in 
commercial common 
property harvests 



Southeast Hatcheries 

• 12 private non-profit hatcheries 
and 36 release sites 

• Over 600 million smolts 
released annually 

•  mostly keta but all species 

• Caught in commercial, sport, 
and subsistence/personal use 
fisheries 

• One of the most successful 
economic development 
initiatives in region 



Role of Hatcheries 

Economic Impact in Southeast, 
2012-2017 Avg. 

• $44 million in ex-vessel value 

• 2,000 annualized jobs 

• $90 million in labor income 

• $237 million in economic 
output 
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Hatchery Supported Direct 
Jobs, by Sector 



Hatchery Funding 
Sources 

Cost 
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•  Sablefish smaller but 
strong volumes 

•  Halibut TACs lower, 
competition with Atlantic 

•  Keta salmon 
•  Flesh markets 
•  Roe markets 

•  Pink salmon 
•  Big Russian harvests 

•  Alaska only 13% of global 
salmon market 

Market Issues 



Factors impacting value 

•  Competing	seafood
	and	other	proteins	

•  Harvest	volume	
•  Product	form	
•  Trade	issues	and
	currency	fluctuations	

•  Marketing	
•  Inputs	supplied	locally	



Takeaways 

• Mariculture growing but small component of seafood 
industry 

• Competitive position – processing infrastructure, 
transportation, closer to domestic markets, live and fresh 
shipments 

• Diversity key to success.  Species and season. 

• Concentration in salmon now. Feast and famine. 

• Stability, research, marketing, product development, 
innovation, transportation. 
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